Examples of What is Possible in Cost Reduction
Using a Robust Strategic Sourcing Process

Category

Raw / Direct Materials 5 to 10 % & Better Risk Mgmt.
Packaging 10 to 20 %

Indirect Materials and Services 10 to 20 %

Information Technology 1510 35 %

Professional Services 81015 %
Logistics/Transportation 7t015 %

Media, Marketing, Promotional ltems 10 to 20 %
Other Indirects 5t015 %
Capital Projects 7t015 %

Source: Greybeard Advisors experience and benchmarks
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One Success Factor for Procurement Transformation is

Deploying a Robust Strategic Sourcing Process that has
Analytical Tools, Templates and Checklists

Greybeard’s Strategic Sourcing Process (high-level diagram)

Phase 1 Phase 2 Phase 3 Phase 4 Phase 5 Phase 6
Gain Organize and Study, Negotiate Establish Sustain Strategy
Management > Profile the > Analyze > Agreements > And > & Develop
Support for Sourcing And and Develop Implement Relationships
Sourcing Group Recommend Implementation Agreements
Initiatives Solutions Plan

Some of the Tools
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To Learn More or To Request a Proposal

e Email: rudzki@greybeardadvisors.com

. Phone: 412-874-8410 (USA)

e Visit our website: www.GreybeardAdvisors.com and select
the “Request Proposal” tab

© Copyright 2005-2009 Greybeard Advisors LLC All Rights Reserved



